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The following is management’s response to the findings noted in the auditor’s report for
the year ended June 30, 2024, dated January 30, 2025, for the Town of Brooks, Georgia.

FINDING:
ORGANIZATIONAL STRUCTURE, REPEAT FINDING

The size of the Town’s accounting and administrative staff precludes certain internal
controls that would be preferred if the office staff were large enough to provide optimum

segregation of duties.

CORRECTIVE ACTION PLAN:

Management agrees with the finding. The Governing Body and Management will
continue to provide oversight and independent review functions over the Town’s
financial transactions. The Mayor will continue to be responsible for delegating various
tasks to the Town’s Council, such as reviewing financial statements at the monthly
meetings, assigning various council members with the responsibility of signing checks,
and assigning a councilmember to review the bank reconciliations and the bank

statements.

Should you have any additional questions or comments please contact me at your earliest

convenience.
Sincerely,

Maurice Ungaro, Town Manager
Town of Brooks, Georgia




